
Who should attend?

Participants would include Team Leaders, Frontline 
Managers and Senior Managers who are interested in 
improving the culture and performance of their team or 
business.

Course Objectives

Learn how to:

>	 Develop and apply emotional intelligence

>	 Be a flexible and adaptable leader

>	 Make successful decisions

>	 Create an elite culture 

Duration

Three hours

Benefits

Participants will be better equipped to deliver, and more 
aware of their role in:
>	� Effective communication
>	� Leading productive teams
>	� Employee motivation
>	� Innovation – staff are fully engaged, resulting in improved 

morale and participation in the business
>	� Staff retention
>	� Reduced costs
>	� Long term success in business

Cost

>	 $395 per person

Outcome

All participants receive a Certificate of Attendance

SHORT COURSE

Engaging Leadership – Be the Leader You Need to Be

Our goal is to help organisations and individuals 
improve their performance and be the best that 
they can be. We do this by delivering industry 
leading training solutions at your workplace that 
build and develop skills and confidence.
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Course Overview
Our experienced educators will guide you through 
activities that demonstrate principles and practices to 
create a more engaged and productive workplace.

At the end of the course you will having a better 
understanding of emotional intelligence, workplace 
motivation, effective communication and how to find 
and develop the best employees.


